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Yokosuka, Japan

The School Advisory Committee (SAC) help to foster communications among administrators, military
leaders, parents, and students. The SAC is designed to promote communication, facilitate problem
solving, and recommend action on programs and policies that impact students. SACs may make
recommendations and advise the School Principal on matters within the jurisdiction of the SAC.

1. Goals and Objectives of the [SCHOOL] SAC for the current School Year 24-25:

e GOAL - To collaboratively support the academic success, well-being, and overall development of
all students by fostering transparent communication and shared decision-making among school
leadership, parents, teachers, students, and community stakeholders.

e OBJECTIVES:

o Provide input to enhance Kinnick’s educational environment and student outcomes.

o Encourage active participation from Kinnick’s parents, students, and staff in school-
related discussions and decision-making.

o Review and prioritize improvement needs, including current facilities, resources, and
student services, as well as advocate for solutions.

o Review the implementation and impact of Kinnick’s school initiatives already in place
providing feedback for continuous improvement.

2. Meeting Dates for the Kinnick High School SAC during the School Year 24-25:
e Date 1: September 25, 2024
e Date 2: October 17, 2024
e Date 3: January 15, 2025
e Date 4: March 13, 2025
e Extra Meetings: May 15, 2025

3. SAC Members during the School Year 24-25:
Principal: Ms. Kira Hurst

SAC Chairperson: Mr. Rick Wells

SAC Vice Chairperson: Mr. Alex Mauldin
Secretary: Dr. Lashaunda Norman

SLO: Mr. Brad Schmid

Installation Commander: CAPT Sobol
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End of School Year 24-25 Election Held: NO; they will be held Fall 2025

Vacancies of Kinnick High School SAC Members at the end of the School Year 24-25:
® SAC Chairperson

Highlights and Accomplishments that the SAC accomplished:
e Very limited concerns and/or complaints the entire school year.
e Student enrollment increased and additional staffing was granted.
® SAC Chairperson completed term (two years) before PCSing June 2025, and all elected members
served one year
and will serve SY 25-26.
e New Athletic field completed, and gym is expected to be completed by 2027 with an expectation
for occupancy
SY 2027-2028.

Issues forwarded up the Chain of Command (IAC, DAC, RAC, or DEC)
e Concern for renaming of Nile C. Kinnick High School since it is a new construction on a military
installation. CAPT Sobol supports the retention of the current name.
® School age children potential enrollment from incoming ships

Issues that are tabled for the next School Year- 25-26:
® Purchase of school bike rack when funding is approved
e Election for SAC Chairperson Fall 2025 so incoming families may run for position.

Proposed first meeting for SY 25-26: Thursday, September 18, 2025 (3™ Thursday)

Mr. Richard Wells,
SAC CHAIRPERSON; Kinnick High School
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